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The 25% additic

T.C.A. Sharad Ra;
NEW DELHI

van

a larger strategy to re-

duce its dependence
on oil imports from Russia,
with the higher rariffs im-
posed by the U.S. coming
at a time when India was
already cutting its Russian
oil imports, according to
an analysis of official data.
This has been confirmed
by government officials.

An analysis by The Hin-
du of government trade da-
ta shows India's oil impores
from Russia in September
2025 — the first full month
during which the U8’
50% tariffs on Indian im-
ports were applicable —
were 29% lower in terms of
value and 17% lower in
terms of volume than in
September 2024,

However, the data show
that this is part of a larger
strategy rather than a reac-
tion to the tariffs, hali’ of

ln(ﬁa is implementing

sy

with 2024; a Commerce !

which were imposed as a
“penalty” for importing
Russian oil.

Bigger strategy

The Russian oil-related
25% additional tariff by the
US. on Indian imports
came into effect on August
27. However, data show
that India had cut the value
of Russian oil imports in
eight of the previous 10
months up to September
2025, compared with the
corresponding  period of
2024, In five of these
months — February, May,
June, July, and September
— the cuts exceeded 20%
exch, “India has known for
awhile now that its depen-
dence on Russian oil im-
ports had grown too high
and so it was already work-
ing on a plan o reduce
this,” an official in the Un-
ion Ministry of Commerce
and Industry told The Hin-
¢ on the condition of ano-
mymity, given the sensitivi-

1. HRA Bt Sl GI&T

he US. came into eff

on August 27 while government figur WA
inistry official said Trump tariffs were imposed at the same time and they we
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y of the issue.

“The Trump tariffs had
come during that time,”
the official said. “Yes, they
are 4 factor to be kept in
mind, but they are not
driving Indian policies.”

Since the 50% tariffs
were imposed, LS. Presi-
dent Donald Trump has
been repeatedly claiming
that India will be cutting its
imports of Russian oil, so-
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mething the Indian govern-
ment has neither con-
firmed nor denied.

Separately, formal trade
talks between India and
the LLS, have resumed af-
ter a brief hiats, with
statements  again being
made about tranche one of
a Bilateral Trade Agree-
ment expected to be con-
cluded “soon”,

Several Indian  Minis-

ters, including External Af-
fairs Minister 5. Jaishankar,
Commerce Minister Piyush
Goyal, and Finance Minis-
ter Nirmala Sitharaman,
have asserted that India
will make its energy import
derisions as per its needs
and best interests, and not
under duress.

Declining share
The reduction of Russian

lion in energy imports from
re a factor to consider, but they

India’s Russian oil cuts predate U.S. tari

oil is not just in absolute
terms, but also in terms of
its share in India’s total oil
imports,

Russian oil accounted
for about 41% of India’s to-
tal oil imports in Septem-
ber 2024, which came
down to 31% by September
2025, However, rather than
a one-off, the dara confirm
that this is part of a longer
process,

Russia’s share in India's
oil imports grew from L6%
in 2020-21 to 2% in 202122,
before steadily jumping to
19% in 202223, 33.4% in
202324, and 351% in
2024-25.

The first six months of
202526  had, however,
snapped this four-year in-
creasing trend, with Rus-
sia’s share falling to 32.3%
in the April-September
period,

Diversified imports
Russia’s war in Lkraine, the
resultant sanctions on it by

1s months compared

are not driving Indian policies

the U.5, and Europe, and
the discounts it provided
India resulted in a signif-
cant shift in India’s oil im-
port basket for a few years
after the war started, with
an increasing dependence
on Russia.

Some of that is now re-
versing itself as India has
started shifting away from
Russian oil.

In 202122, the U5, ac-
counted for 9.2% of India’s
oil imports and the UAE ac-
counted for 12.4%. This was
when Russia accounted for
only 2% of Indias oil
imports.

By 202425, Russia ac-
counted for 35.1% of India’s
oil, while the shares of the
1.5, and the UAE had fallen
to 46% and 9T,
respectively.

In the first six months of
2025-26, the LS, share has
once again increased o 8%
and thar of the UAE to
1L7%, even as Russia’s
share has fallen to 32.3%
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top “the blah-blah,

down with gas in

Asia.” chants a group
of activists in the hallways
of the COP30 venue in Be-
Iém, Brazil, while they
raise colourful banners
and placards condemning
oil and gas drilling.

The walls of this spraw-
ling venue hosting the cli-
mate talks — once this har-
bour-city’s airport — are
makeshift and porous and
these chants bleed through
into the more sombre
rooms, where teams of de-
legates from a coalition of
countries — nearly all of
them Asian — cobble to-
gether common ground to
stonewall and delay firm
action on eschewing fossil
fuel use. The countries are
collectively called the Like
Minded Developing Coun-
tries (LMDC).

Saudi Arabia is a vocal
representative  of  the
LMDC that comprises sev-
eral oil and gas producing
nations and given the criti-
cality of fossil fuel to their
economies, have for years
resisted a phase-out plan
for fossil fuel. The ‘Like
Mindedness” of these
countries is fuz:

1. QEATHHIRG haad

oot booooon

Climate talks veer away
from ‘implementation’

Differences over financing and pathways have hurt progress on a decisive deal on climate action;
observers say European nations have reached the ‘maximun’ they can deliver in terms of finance

Activists participate in a demonstration outside the venue for the
COP30 UN Climate Summit in Belem on Wednesday. ap

The climate talks in Ba-
ku, last year, concluded
with the rich countries
promising to deliver $300
billion annually by 2035,
which was viewed as insuf-
ficient to keep the world
from heating beyond two
degrees Celsius (2C). The
push-back against this — a
position India has indepen-
dently articulated multiple
times — is that these sums
are never available as low-
cost loans or grants and
available largely as part of
commercial transactions.

“Grants and concession-
al resources can lower the
cost of capital, facilitating a
robust pipeline of invest-

ments and making these
investments more sustain-
able by lowering the cost of
capital,” India said on No-
vember 15.

Differing views

On the other hand, obser-
vers as part of European
delegations say that several
Western European coun-
tries have reached the
“maximum” they can de-
liver in terms of such pu-
blic finance. “While it is
well understood that (de-
veloping) countries have
their own limitations and
planned pathways regard-
ing their dependence on
fossil fuel, the sense is that

the maximum funds that
can be made available as
public finance have alrea-
dy been done so,” said Jen
Mattias Clausen, EU Pro-
gram Director with Conci-
to, a think tank in Denmark
and who has been part of
COP negotiations for over a
decade.

This fundamental log-
jam guides attempts by the
President of COP negotia-
tions, at present Andre La-
go of Brazil, to opt for a
process whereby all coun-
tries — nearly all of them
who are part of about 19
negotiating blocs — feel
heard, rather than crafting
an ambitious decisive deal
that would ratchet climate
action. This, when COP30,
in the run up to the two-
week  jamboree  was
pitched as a “..COP of
implementation.”

As things stand on Wed-
nesday, the Presidency has
asked countries to evolve
consensus on four of the
most pressing climate con-
cerns — finance, trade,
transparency and the fact
that countries’ emissions-
cutting plans — known as
nationally determined con-
tributions or NDC, are in-
adequate to limit tempera-
ture rises to 1.5 degrees
Celsius.
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The threat of digital tradecraft in terrorism

A car explosion near Dethi's Kﬂl Fort on November 10,

Ilm-u'gmhu o
he necent oeson near
Dl Red Fort has exposed 3

chilling dimension ~ madern
twerar maochsles are po Jooger merdy
exploning ideological or logisical
netwnrks, they are also kvwraging
advanced dyzital trudecruft w plan and
coordnite such oetacks, While kw
CNFOFOMMENT AEMICS Cotinue 1 verify
all leads, emergmg revelarians from the
probe seify wel-established scademic
resentch on Bow vialeos scors espioit
enerypred platfonys, decentrafised
networks, and spi-style commumication
12 evade strvedance.

What happened?
On November 10, 3 car exploded near
Gate No. 1of the Red Fost Metro Stanon.
The hlast kified 2t least 15 peophe,

over 30 others were ingured, making it
ovae of the deadliest terror incidents in
Delhi in recent memory. Indian
authocities moved quickly 10 treat the
Inchdent 4 o terrorist artadk, b than a
mere accident, and handed over the
INWESTRERION 10 tH1e National livestigation
Agency (NIA) umder counter4errusisar
Lirws.

080 the probe ane thiee doctors
allessedly commected {0 e tesror module
Dr. Unnsar Un Nabi, Dr. Szl Ganoe,
and Dr. Shheen Shabid, ail Enked o the
Al Falsh University In Farklabad.
Aceneding 1o muestigatars, these
indlividuils were deeply ivolved In the
operatioal planning of the armack.

Remas of the debrix: The Dellv poiie cordans off e blast ste in how Def

ling it least 15 people and

ol Mowsember 11 2

wing over 30, has reveaded the use of advanced digital oracec
nd deeply priv

capabilities and pasture, Ficst, ¢ to build
& dedicaced degtal forensics teams. There
o hevessiy 1o establish snd expind

sl memory
2 o revover eph d cata, The

in terroist attacks.

~

dizital sp.
THE GIST

Comird 1 e grebe v thoe
1

government should invest I s thin
specificaTly meaitur misuse of E21%
platfornus, ananvinising services, and
VEN exit podes tor potensial terros
tradecraft

secundly, self hosted commurication
Infrastrueniire necds 16 he requiared. The
state peeds W craft regulstury frameworks
mandating privace serves hosting
commumication plimforma o comly with
lawhol access oblgarions, while balancing
privacy rgdats. Coupetation with
tochnobagy priwlders needs to be
encauraged n eader w ersble tawfl
interveption under strctly controlled,
adicially-supervised processes,

Third, logal frameworks need ta be
enhanced. For example,
counter-terroctsm fws need to e
wpdated g0 that it explicirly addresses
thevats posed by sncrypeed, decrntialised
communication. ineroduce or refine
digital detectiun mechantms
minvestiganans, Law entoecensent houkd
e trarined s ook for shiared scoousis,
drat-ondy mudibes, and sionllar
tadecrt

Fourth, ¢

the tetron modd s Br. Umar Un
. . Maczarn 19 Canie
and e Shaoen Shabid, 31
linied 10 the Al Falah
Unwessity o Fardobd

The bio is slegest 10 have
o ke s e Swise
messaging o0 Theesens, 3
slaticem known for 2= high
privacy desin. Throoma doss.
0L ToGUIIE 3 PhI0R rembicy or
omall 1o regsten Instzad &
PRI 3700 st D
wnlihed to 0y corsaral
identifier

The Bed Fost tawe
imevibigatioe Buveatin b
meddern teermiiet madudes e
eushaang vanily. They e
ey soety o brste

o mess propagania —
sheyare megratne shanced
bl U adecraft mih

UaSton] radicalsation and

engaemenl nesls b b( plwnl*d The
Exct that the suspests wen: reportedly
doctors from a university is deeply
concerning, such institutions need
Support to detect vdicalisation esly,
Cuunter-radicalisstion pevgrams tadansd
o highly exfucated recruis may be

yed. Modules operating in
professkl spaces (doctors, academics)
are often loss isible, hut may wield mooe

wechnical or Idealogical sophisticatian

What were the major hdlm And Lu\.\l!u‘ nlerllnllwlal oodlsbotation
S0 far, some of the aspets apowerful industrisl | thereby d oeeds o by Ghven the
umcavend nclude: expisive, was stockplled, porsibly viaa | o legal ierce possiile s natnal naeure (eocrypred
The ttin Sport velice that lus mow b The blemling of encry pled apps. apps, private servens, ros-bordes
lsmlwwhemlwedvl.\ﬂn seized. The use of o Eamiliar velicle, anti-trace vechnigues {like YPNS), and funding of the attack, U state should
viss insaging app Theeenia, a platform | ratber thun sonething moee suspicious, | hysical tradecral (cecce, mirsmal digital |~ deepen cooperation with foreign.
me.. for i bigh peivacy desig. iy e elpes e icelae cenzin iptinD suggests 4 wult-doiain teligence i Law enlorcecaent
Threems dows not reguire & phone under the rudar approach | securiry agencies. 1 should also encourage tch
number ar email to registers nstead, it Operstional discipline and external | exactly what acodemic countes terroriem  diplamacy, and engge with coutrics
assiygns users @ random user D undnked hnlnqpu Sources sagyest that Dr. Uonar, aralysts have been for apps like
to iy personal kientdfer, y the driver of the car years, nmm..m based w0 r«p(mvhwm)hn
suspect thint the three scosed may hine lh:llr'mwdxhrhhﬂ. “switched off his privacy n‘wdlgdn(mm selfhosted
estahlished thetr awn private Threoma phenes” and cur digital ties after the ‘What arc linked 10 tesvor cases.

server, creating 3 clased, solated netwark
throcgr which ey slired maps, uut,

arrest of his associates. & sophisticated
tactic to Jmit exposure, Moreover, though

As more temor modules adopt
privacy-preserving technologies,
< v

docu . The server SIS, SO S
may hm-mmmmwmnmxm. suggea that the attack has ks with the
ot ubevad (v e ongoing as to | Jaisdre-bolsimmed { M) or was followiag
It orign). 1hre«m sarchitecture s aJeN-mspired module, The verad

i desoxtion i

becsntse it cffers endhr end ene Ty
110 sterugee of metadaty, md allows
messige deletion from both erxds. These
femtures make it cxrrernely difficult for
digtiea] forensics teams to reconstruct full
communicatien cha
ilhnuﬂnn using

s I what mxu\.

sty

technique, the saspocts A)\mmmy useda
shared] email account Gaccessibie o 21
moduile membecs) m communate vii
unsene deafis. nstesd of sendi
Mssages, they wialkd save drafts; anceher
nvember would lug o, read or update
them, and delete them - leadiog 1o
out@ing e incaming record on
comventional mail logs. Thes method,
sometmes referred o s 2 "dead drop,” is
particalacly insxlioes becaso it generates
alinast o dgieal fooeprint.

¢ architernire - enerypeed
apgw, dead-drop emath - coupled with
infrequent but deliberate physica recces,
suggesss a cell that counts eperational
serairity nmaong its highest peiorites.

What

tapping, metacata collecrin, and emall
mperoepts hive become less effective.
This should force Law enforcement
agencies o rerhink fvestgtive
chitectimes

Theeema s repoctedly bunned Ln lodia
{undler Section 694 of the nf

These shauld a% be public swareness
about hiow modecn wrroe cells opesase,

What next?
e e Foct biast investytaton nl)uslms
Bow modern terrocist modules an

i8S propxigands
— ey ace integratiog .n.h.mml digital
tradecraft with tradit

Techmoligy Act, 20001, yet the :uqu

and opesarions] phmllu,

semwh via VINs
This

el
ot 3

The tactics reportedly usesd m this ateack
disectly lign with pattems documented
in counter terrocism schol

Researchers have long wamed that

bans alone may sot stem the migse of
such apps, especially by sophisticaed
operitocs. Investigators need advanc
capabilites such as bemg able 10 track

insights
Defravious in the digital age. As viokat
actons become more wechaleally adept,
stistes too must adapt y
strengzhening beute-farce capacity, bar by

extremist actars v wsing

endhto-end encrypted (E2EED ook 10

enoedinate, share m.«. and plan tn
e

shlg'lhrm.x. luich srminise or
mleln.nx metibata retention, make it
significantly forder for surveillanee
Apencies to recanstnsct communication
sraphs. Moreover, by runnang a privite
server, the theeat acior effectively
bypesses contratised infrastrociure and

stockplling: As per [uterrogatons
forensic dhata, the accused concucted
malriphe recce ml»lum in Dl b

the attuck. Investia thae

The use of unsent emall drafts is
characteristic of vldschool spyeratt
adupeed o the diginl age. Thes medod
Jeaves no obnions transmission record.

7 3 )
encrypted networks, and apply memory
Sarensies to wace such madules, Standard
destee selaures may noe be suficlens

hout specialsed techuical expertise,

cultivating
bt iplinary ntelllgence,
cyber farensics, and sl ook

For Indla - and demacrackes globally

this case is s sobering reminder Gt the

with

Moreoves, la
fauch g the 3o 1 proved o e i
attack may be part of a wider net
“Thue bevel of pl

oext frontier In. s not
jost an the plysical teseain, bt also in
encrypled, decentralise

digital e aceto

discipling shown suggests not a lone coll,
Tt it well rained, possibly rarsaionsl.
roup.

What are some policy sotuthone?
Theoe are multiple policy sod stcategic

aard cor dtles and socketies, we
ISt it s threst not ool on the
sireets and borders, but also on servers
and In code.
Ve it b @ retind Addioonal
Direvtar Geweral of the Indian Goast
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o DI VST TI/II AT — T DIS fSRTed uefg Tel 21

o IMHAR W JFaT TR gRT IUTNT Bt o aTelt T fafd, St Hiegd & URaR SR &1 ISR HRal ¢
3. 2l 3R Tg

o  F3 IRING TRIGRT B TS|

o SRS faeples (ST A1gee) &1 Tayryas HeR far Tl

o TN A a1c HR & WA U XD HH gl T
4. gRETaT SRR

RIG A Gl &t IRTIR & sTe f&feied = e faul
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fes feidor
1. 3fTddrg &1 faer™

o TUQTIHIHd WS ¥ Hedd |, [abdidd, dom-iid-SaTierd HIRImIST — R
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2. TfpRs Wewid Ft gifaar

US-¢-Us UfhwH (E2EE),
faslt TR,

PIs Hersel UfayRur gl
EICIERIGRIE]

3. B g

o YUy, THSMST AW, 3rgdt SffiaH YR 69 U, BTeiTP:
o ol ufpPs Tdk R o3 WY ST UraU™ g |
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o $S-3M R 3

4. 3T arg farte aregeen
m@m@%ﬁqm
Wuﬂwa@r
A Tt fefred wRR® emrar o SfaRTd ST g g
I8 1 AT @1 8: R & forg Ffgand

. URURS AR sromfera gt = 38} 8: Wi fti, Aerder AfthT, smstt 2t fAoh Wk $iR 26 & faem®

al. ﬁ&g:?ﬁw_%ﬁmuﬁm Slacy, So-aR, Rienfag Riféa safaqal & o9 g6

F. R & STaeE TP o o) 2 e, e, eh Qe W&W&nﬁ?ﬁgmmaaﬁ
STHTH S & |

TR. BISoIS SSHIUE BT 3aa: BT Y

fefSreet =

LIREINGRICIBRII

o ffea uefig

EGKE]

Hifa gHTe=

1. faiy feforea wRRY® 3R AR sidwarg faRih sorgal &1 fFwfor w3

o T HRRY®, ol TR S, Aead e fawmfaa|
. T-THIER F R wrrE- et Yo ugaH|

2. W-gIES UfhPs Wk I fafrafira ¥

o URJH B HIA aTal ol TR TR & fog sifard s wieieid |
o 3ACTAd P WG H, MU-NIdI-THH i & ded ANl DI ATaRIHhdl gl g

3. BT i Bt AIgd B
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o fefoed S3-gfw
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o  3THR HEIUY ¢l

4. fayfaemay iR IRR-TRIH Je19

o THUL AR BT Yl T & forg YRS et o |
o TAIGIHISTS TRIHRS + a3 HEIUY P RETTh TR |

5. SiaRigia wganT

o T SHBRI AT BT

o UFRHDS TW ERe R aTal ARMT & WY IHE

o T RS ATRF & d8d 94 Ugd AT d & o d-itat Heifa
e

T fhd TR 3T 3MTdep! §HET URA & JR&T IR | U eIy f[abr & diford HRdl §: e 3@ a1 &t
fefrea & R & e ifdw g1 TpPs TaR, ol IR, 3S-310 $A, i THr 8iR IR weruy arAud
AER T U ¢ TRl &I FIfgd B

e HRJ & 3T 3G & ML, SATdware &7 GHTaal R F [ URURS IUHUN I 31 Fg1 A1y 3R I
fefoed BRRTS, Togd BT &d, SRINT Iadhd! 3R dfYd TgaT $I UM il | I8 §H 9 a1d &1
7e feamar & & g5 Wﬁmgﬁmﬁmaﬂgﬁ&m@m&aﬁw%aﬁvwﬁmm
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IR & Yl U7d - STl U8l ¥ &1 G, 3Mfch Ue 3R P T &a1 I HHIR 81 T & - [JIRbRY Yhal b
TI0¢ # off T &1 FYH AP & g a1 TP AT SR fUS NRpad! 15y SRTHC GIHRIRTAY) HT AN 3 b
AT B AT, IGal, W Grawrsit 3R azges Yarsii & 981 d & fog = It § 128 .8 fAiferas Sfer
B AMTGH B

o TE HH 2021 H AT BI AU & TG J BRI P Ufd TS AP SHeTarsit BT UbM b Tl @,
N T A 3R Y-reiifaes fRiarsh &) sE it B
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o 3t g faiwang
1. &ifer &1 99T

o 10fa A ¢ 86.6 faferas gea ot Hifae aifal

e 56,000 URER UHTAd|

6,200 TR T8 T 3R 2,000 TR FU ¥ &fowrd g1 Ul

o 22 TR YFAYUTY 3R 80 W & g1 |

o Ul YAUITG 1T $ 128.8 fAfera |
2. wrufhrepan aret & forg o= &1 arrazgar 3

o 3MATE: § 54.9 fAferT

o fRafm: $ 14.9 faferm

o O R, RiwmE, Wd, I Tsd — T31 e SRR B
3. ST ot HH

o Y P BT 3FAM & [P 2025-26 H ST & fo 3.2 foferm Sfer 1
TRl gt

o 50% ¥ 1t HH T o1 R fHaT BB
o T TS H Aol § fiRrae o @
o IS YR i f2idmy
o TfeY 3R ufdey
o Herdl & fore Aty ufcreauf @b, TS, T
4. ATATY TG 016
g Y & Tl 3 Aarah §:
o T ISR U I 8 HHOIR ¢

. e
Worrying state: Housing is the biggest challenge, costing
$54.9 millicn to rebulld thousands of homes. REUTERS

Afghanistan needs
$129 million for
quake recovery: UN

Reuters
KARACH(

A UN-led assessment says Afghanistan requires
$128.8 million to restore housing, schools and key
services in its quake-hit eastern provinces, warn-
ing that reconstruction faces “significant short-
falls” as donor support for the country falls
sharply.
The Joint Rapid Recovery Needs Assessment
(JRRNA), conducted with the World Bank, EU and
ADB, putlines a three-year plan to rebuild homes,
health facilities, water systems and farmland in
the eastern provinces of Kunar, Nangarhar and
Laghman, Tt come: s aid to Afghanistan shrinks,
with the imating a $3.2 billion need this
requirement in 2026, less than

“The earthquakes-hit communities are aiready
strained by drought, mass returns and a sharp
economic contraction,” UN Resident Representa-
tive Stephen Rodriguez told Reuters. “There is ve-
ry limited capacity left to cope with another
shock.” Spokespeople for the Talihan administra-
tion and the government's disaster management
authority did not respond to requests for
comment.
The JRRNA says the quakes caused $86.6 mil-
lion in damage across 10 districts, affecting
56,000 families, with more than 6,200 homes col-
lapsed, 2,000 severely damaged, and 22 health fa-
cilities and 80 schools hit. The full recovery bill is
higher at $128.8 million.

Housing is the biggest challenge, costing $54.9
million to rebuild thousands of homes. Education
needs $14.9 million, with more funding needed
for water, irrigation, farmland and rural roads.
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n July 24, 2023, the United Nations

General Assembly adopted a

resolution to declare October 29 each

year as International Day of Care and
Support. This resolution recognised the critical
role of comprehensive care and support policies,
aimed at reducing, redistributing and valuing
unpaid care and domestic work, to the well-being
of society and all its members — in particular,
children, older persons and persons with
disabilities — more so, as a disproportionate share
of care and domestic work is undertaken by
women and adolescent girls. [t also remains
invisible, undervalued and unaccounted for in
national statistics, and neglected in economic and
social policymaking.

India has had a long history of care provision
with institutions outside the family emerging in
the late 19th and early 20th centuries with the
work of educationists such as Tarabai Modak and
Gijubai Badheka. These pioneering efforts, with
developmentally appropriate practices, gradually
declined as modern childcare provisioning
emerged post-independence. With modern
childeare mostly in the private, voluntary sector,
low-income families, those who needed childcare
services the most, were excluded.

The report of the study group on the
development of the preschool child, submitted to
the Government of India in 1972, with Mina
Swaminathan as its convenor, transformed the
history of childcare services in the country. It set
out a clear social justice agenda, emphasising a
holistic approach to address the health, nutrition
and developmental needs of the young child,
especially from poor and marginalised
communities,

This resulted in the launch of the Integrated
Child Development Services Scheme (ICDS) in
1975. It is one of the world's largest early
childhood development programmes today, with
1.4 million Anganwadi (childcare) centres
operating across the country, reaching 23 million
children, and serviced by around 2.4 million
Anganwadi workers and helpers. Based on
estimated population projections, and the need
to reach over 60 million children by 2030, this
number is likely to almost double to 2.6 million
centres with over five million workers.

Underpaid and undervalued

As several national and global studies have
revealed, despite recognising the importance of
care for societal growth and well-being,
care-workers have remained underpaid and
undervalued, and their contributions to the early
development of the child not fully recognised.
The pressure on the ICDS to rapidly expand to
ensure universal coverage has led to a lower
emphasis on pre-service and in-service training to
build competencies of the care-workers in
practice-based learning, that is crucial for quality
childcare. This is partly driven by the perception
of early years teachers as carers, addressing
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primary needs of food, hygiene and
immunisation, not as professionals. The
devaluation of their roles, of not being treated as
professional workers, results not just in low pay
but also a lack of attention to working conditions
(including paid leave), social security benefits,
opportunities for career advancement, and
collective organisation and representation. In
many States, their wages, in the range of
8,000-215,000 a month, are barely on a par with
the minimum wages for unskilled workers.

The impact of climate change

In the context of climate change, the need for
good quality childeare services for the rural and
urban poor is rapidly rising. There is sufficient
evidence to show that poor wormen and children
are the worst affected by the impacts of climate
change and extreme weather events, such as
flonds or droughts. They confront reduced access
to health and care services, alongside diverse and
healthy food. While the Sustainable Development
Goals suggest the need for a more equal sharing
of care responsibilities between women and men
in households, climate change is forcing many
men to migrate out of their rural homes to urban
centres in search of work.

Apart from their own dire circumstances, as
witnessed during the COVID-19 pandemic in
India, their physical absence makes such sharing
impossible. When families migrate to urban
areas, the higher costs of living — in particular
rentals — make it imperative for women to find
work too, which is often domestic and care work
in the homes of the middle classes. There is,
however, little care provision for their own
children, with cnly 10% of Anganwadi centres
currently functioning in urban areas,

The Government of India’s Time Use in India
2024 survey confirms the feminisation of
care-work, with women spending an average of
426 minutes a day (over seven hours) on unpaid
domestic and care work as against 163 minutes
(over two hours) by men (Ministry of Statistics
and Programme Implementation). Together, this
would constitute 15%-17% of GDI. Smaller scale
studies demonstrate clear links between the
mother’s lack of time for care and feeding and
child undernutrition, as visible in the persistently
high child stunting levels at over 35%, Only 11% of
children aged six months-23 months had a
minimum acceptable diet (National Family Health
Survey 5, 2019-21), raising cognitive and
developmental concerns.

In this context, Mobile Creches and the Forum
for Creches and Childcare Services (FORCES)
organised the India Childcare Champion Awards
on October 28, 2025 in New Delhi. The awards
were presented across seven categories that
honoured excellence and dedication in the field
of childcare — the Mina Swaminathan Special Jury
Award for Best Creche Worker, Best Creche
Worker, Best Creche Supervisor, Best Local
Leader, Best NGO, Childeare Champion, and

Gratitude to CSR Funders in Childcare. The
awards sought to give recognition to frontline
childeare workers and supervisors as well as local
panchayat leaders, employers and civil society
organisations. Tt was to celebrate their tireless
efforts working on the ground, within
communities, and at the policy level to make
quality childeare accessible and equitable for all.

The event gave voice to childcare workers,
bringing out clearly not just the fact that these
workers were skilled professionals but that they
were also change-makers, challenging social
norms and structures. The workers spoke about
breaking caste and class barriers, building
self-confidence to overcome social stigma and
dealing with critiques of themselves by their
tamilies and communities, as working with ‘dirty”
children.

Slowly, but surely, they have built trust with
parents and emotional bonds with the children,
hoping to give them a chance in life that they
would not otherwise have. Caring for the children
of migrant workers is even more demanding as
the parents work full-time, often living in poor
conditions. Children here confront a range of
health issues, so care-workers have, in addition,
become advocates for health insurance, for clean
and adequate space and care infrastructure,
amongst others, They play multiple roles — as
children playing with children, as carers
nurturing them, and as adult decision-makers,
maonitoring their key milestones, and intervening
when needed.

Match the standard in Scandinavia
Recognition of childcare workers is clearly a first
step in highlighting their critical role in providing
quality, nurturing care, and laying the foundation
for a strong and inclusive nation. Yet, there is a lot
more to do - apart from ensuring that they have
decent wages and working conditions, thereisa
need to redirect resources to both skill-building of
these care-workers and the strengthening of care
infrastructure. There is still little provision for the
child below the age of three years, with only
2,500 of the over 10,000 créches approved under
the Government of India’s Palna Scheme,
currently operational, As compared to the
current public investment of approximately 0.4%
of GDP, the ambitions of universalising good
quality care would need a tripling of budgetary
allocation to between 1%-1.5% of GDP - the
standard in Scandinavian countries that have
universal childeare coverage.

A focus on care spotlights the rights of women
and children. Achieving this requires both
individual and systemic changes. Recognition of
the knowledge and skills of childcare workers has
to be accompanied by rules and policies that
ensure adequate resources and voice to the
sector. Decentralisation, convergence and
collective ownership are critical if the rights of
women workers and underprivileged children are
to be realised.
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